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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – March20, 2019 
Town Hall 

620 Old Homestead Highway, 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Town Hall, 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Sylvester Karasinski, W. William Hutwelker 
III and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Community Development Matthew Bachler, Resident Gus Lerandeau, Resident 
Bill Prescott, and Chairman of the Whitcomb Hall Committee Pete Johnson 
 
ORGANIZATION 
Election of Chair, Vice Chair, and Secretary 
 

Motion was made by Colby to name Hutwelker as Chair, Colby as Vice Chair, and Karasinski as 
Secretary. There was a second to the motion by Karasinski and no further discussion. All were in 
favor. Motion passed. 

 
Committee and Board Assignments 
The Board agreed by consensus to designate Karasinski for the Capital Improvements Program Committee 
(CIPC) and the following Planning Board assignments: Hutwelker, April 1st through July 31st; Colby, August 
1st through November 30th; and Karasinski, December 1st through March 31st 
 
MINUTES  

 The regular meeting Minutes of March 6, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of March 6, 2019. The motion was seconded 
by Colby and there was no further discussion.  All were in favor except Karasinski who abstained. 
Motion passed. 

 The non-public meeting Minutes of February 20, 2019, non-public meeting Minutes #1 and #2 of 
March 6, 2019, non-public meeting Minutes of March 11, 2019 and non-public meeting Minutes 
of March 14, 2019 were considered. There was a motion by Karasinski to approve the non-public 
meeting Minutes of February 20, 2019, non-public meeting Minutes #1 and #2 of March 6, 2019, 
non-public meeting Minutes of March 11, 2019 and non-public meeting Minutes of March 14, 
2019. The motion was seconded by Colby and there was no further discussion. All were in favor. 
Motion passed. 

 The special meeting Minutes of March 11, 2019, March 12, 2019, and March 14, 2019 were 
considered. There was a motion by Karasinski to approve the special meeting Minutes of March 
11, 2019, March 12, 2019, and March 14, 2019. The motion was seconded by Colby and there was 
a brief discussion regarding the minutes of March 14th. It was noted by Hutwelker that the Board 
agreed to provide additional time for one individual to report back to the Board and at this point 
the Board agreed on a June 1st for that date. All were in favor. Motion passed. 

 
CONSENT AGENDA 
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Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. Discussion 
was held regarding a PAR and Letter of Support for Southwest Region Planning Commission (SWRPC). 
Hutwelker said he would like to discuss the PAR in question in Non-public session and the Board agreed. 
 
The request for Letter of Support was discussed. Bachler said SWRPC is looking for funds to expand their 
staff capacity to focus on economic expansion of technical assistance for the region.  Hutwelker asked if 
Swanzey would be in competition with that effort and Bachler and Branley both said they did not believe 
that would be the case. Bachler said he sees it as positive action to address more regional issues. 
Hutwelker asked what is the benefit for Swanzey and Bachler said broadband and transportation focus 
would help the region as a whole. For technical issues, they might be able to help with Best Practices. 
Branley said that SWRPC is trying to be proactive since there have been complaints in the past about their 
lack of involvement for economic development.   Discussion ended and all were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 MS 535 – Financial Statements of the Town 

 MS 232 – Appropriations as voted 

 Intent-to-Cut – Map 11 Lots 12 & 13, Map 10 Lots 5,6,7,8,9  

 Intent-to-Cut – Map 2 Lot 11 

 Intent-to-Excavate – Map 86 Lot 1 

 Elderly Tax Deferral 

 Veterans Credit          

 Letter of Support – SWRPC Economic Development Grant 

 Appointment Forms 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Bill Prescott – Building permit for lot on the Class VI portion of Talbot Hill Road.   
Branley said the Prescott easement has been reviewed by Town Counsel. Prescott brought a drawing to 
the table showing the 76 acre property and the 60 acre piece at the top of the hill, with a change to make 
a hammerhead for snow storage and turnaround for Department of Public Works (DPW) trucks. 
Restrictions on further development were discussed.  Prescott said he would build deep into the lot.  
Bachler said for any future development current conditions would be examined at that time. Karasinski 
asked that the hammerhead be paved. Prescott said he has already spent a lot of money on engineering 
and drawings and did not anticipate paving at this time. He said he expects to do a gravel base.  He said he 
is also not paving his driveway. Branley said paving by the Town of Talbot Hill is a few years out and 
Prescott said that he might be able to do his driveway and turnaround at that time because overall cost 
would be less since the pavers would be there anyway.  Prescott was shown a DPW letter from Glenn 
Smith.  
 
Lerandeau spoke about a history of problems when a private party gets a driveway paved at the same 
time as the Town’s paving project.  
 

Karasinski moved to approve issuing a building permit for map 32 lot 20-2 on the Class VI portion 
of Talbot Hill Road. There was a second to the motion by Colby and no further discussion. All were 
in favor. Motion passed. 
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There was a brief discussion about the agreement between Prescott and the Town, which needs to be 
recorded before a permit can be issued.  The agreement gives the Town the right to use the turnaround 
and releases the Town for liability and maintenance of the turnaround. 
 
There was a brief discussion about neighborhood complaints that logging trucks are breaking up Talbot 
Hill Road and Prescott said the logging at his property is pretty much finished at this time and DPW 
Director Smith has been there periodically to monitor. 
 
NOMINATIONS 
Scott Self – Whitcomb Hall Committee.  
Branley reported the Whitcomb Hall Committee has requested that Scott Self be appointed to the 
Committee.  
 

Karasinski moved to appoint Scott Self to the Whitcomb Hall Committee with a term ending at 
Town Meeting 2022. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
NEW BUSINESS 
Requested Expenditure – New Computer for Mt. Caesar Union Library 
Branley pointed to the request form from Rob Kenney for the purchase of a new computer.  As of 
12/31/18 the Mt. Caesar Union Library Expendable Trust Fund had an estimated balance of $15,216.57. 
 

Karasinski moved to approve the expenditure of $614.97 from the Mt. Caesar Union Library 
Expendable Trust Fund to reimburse Mt. Caesar Union Library for a computer. There was a second 
to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Whitcomb Hall Second Floor – Architectural Services 
The Board reviewed a memo from Matthew Bachler.  Discussion was held regarding a contract with Catlin 
+ Petrovick who have been approved of by LCHIP.  As of 12/31/18 the Whitcomb Hall Rehabilitation 
Expendable Trust Fund had an estimated balance of $51,626.02. Pete Johnson said the architect has 
experience with LCHIP and the architect said LCHIP is willing to work with the Towns.  Johnson said the 
architect is willing to be on site when work is being done and the main funnel for information.  He said the 
other firm interviewed for the job did not answer LCHIP questions to the satisfaction of the Whitcomb 
Hall committee.  Johnson said the Brattleboro firm would have fees in the neighborhood of $80,000 and 
Petrovick is asking for about $40,000. Johnson said he spoke to the architect about the sprinkler system 
and he learned the sprinklers can be camouflaged.  Johnson said that once the place is sprinkled, the back 
staircase may be adequate for egress for upstairs. 
 

Karasinski moved to approve the expenditure of up to $45,000 from the Whitcomb Hall 
Rehabilitation Expendable Trust Fund for architectural services related to the rehabilitation of 
Whitcomb Hall and authorize the Town Administrator to sign contract documents with Catlin + 
Petrovick Architects pending approval by LCHIP. There was a second to the motion by Colby and 
no further discussion. Motion passed. 

 
Golden Rod Grange Hall – Architectural Services 
The Board reviewed a memo from Matthew Bachler with regard to the Grange Hall.  Discussion was held 
regarding the Board’s consensus to apply for an NH Preservation Alliance to utilize Catlin + Petrovick 
Architects for a fee of $7,500 (one half will be paid the Preservation Alliance).  As of 12/31/18, the Golden 
Rod Grange Hall Non-Restricted Account has an estimated balance of $4,500. 
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Branley said five proposals were received and two were interviewed.  Branley said based on experience 
with LCHIP and historical experience the committee agreed to work with Mike Petrovick. 
 

Karasinski moved to authorize the Town Administrator to apply for an assessment grant through 
the NH Preservation Alliance for $3,750 towards a historic building assessment for the Golden 
Rod Grange Hall. There was a second to the motion by Colby and no further discussion. All were in 
favor. Motion passed. 

 
321 Old Homestead Highway – Property Survey 
Branley reported that staff is working on a Request For Quote (RFQ) for architectural services for the 
property.  He said Brickstone Land Use Consultants LLC recommended that the Town have the property 
surveyed because there are different acreages referenced in various deeds.   At 12/31/18 the Fire Stations 
Capital Reserve Fund had an estimated $236,000 available (including the $25,000 approved by voters). 
 
The Board agreed by consensus. 
 
2019 Contracted Assessing Revaluation Expenditure 
Branley said that the Town is in the fifth and final year of revaluation, where a significant amount of work 
is performed to update the assessed values of all properties.  In 2016, 2017, and 2018 M&N Assessing 
attempted to visit one third of the properties in town.  This year they are making an additional effort to 
visit properties missed thus far and properties that have sold within the last approximately 18 months.  
Our contracted payment for 2019 is $60,000.  The Revaluations and Updates Expendable Trust Fund has 
an estimated balance on 3/18/19 of $74,859.46 (including 2019’s appropriation of $55,000). 
 

Karasinski moved to approve the expenditure of $60,000 from the Revaluations and Updates 
Expendable Trust Fund for the revaluation of property performed by M&N Assessing. There was a 
second to the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
January Expenditure & Revenue Report  
The Board reviewed the report and no discussion followed. 
 
Keene Sentinel Letter to the Editor  
There was a discussion about an email form Bill Bilodeau, Opinion Page Editor with the Keene Sentinel, 
stating that the cut-off date for submission of a Letter to the Editor was past and therefore a letter 
written by Karasinski would not run in time for Election Day. Hutwelker said Bilodeau’s comment was 
understandable regarding having a cut-of-date for such letters, but he also noted the last sentence in the 
email was somewhat offensive. 
 
OLD BUSINESS 
Karasinski spoke about a group going to study the outflow from Wilson Pond dam as it impacts the 
airport.  He noted that approving an easement to the Town by the City of Keene was on the Council’s 
agenda. 
 
ADMINISTRATIVE UPDATE 
Branley said he heard from Senator Shaheen’s office that they are still working on the North Swanzey zip 
code issue.  
 
PUBLIC INPUT 
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Gus Lerandeau spoke about rural grant money. He referred to a survey about the aging population of New 
Hampshire and that only a small number of Swanzey folks responded.  He also said the Town needs to 
have a request in for the State Highway plan.  Karasinski suggested that the Town uses the roundabout 
meeting to talk about other projects for Swanzey. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II( a) 
Personnel Matter(s) seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:19 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:22 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(a) Personnel Matter(s) 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II( a) 
Personnel Matter(s) seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:23 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:52 p.m. 

 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:53 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary  
Approved on March 27, 2019     
 


